SADDLEWORTH MEDICAL PRACTICE PATIENT PARTICIPATION GROUP ACTION PLAN 2015
	No.
	ISSUE
	THOSE INVOLVED WITH DATES FOR COMPLETION WHERE APPROPRIATE
	FINAL COMPLETION DATE

	1  
	Spring up     Banner displayed
	Staff member nominated and virtual group system resolved by 27.1.15 with virtual group information sheets available at both surgeries by 9.2.15.  Details of virtual group already included in new patient packages.
	9.2.15

	2  
	Modified Patients’ Letters
	Caroline Wallis and Joan Darke (P.P.G. members) and Debbie Green
	16.2.15

	3 
	Location of  P.P.G. Notice Board
	To be agreed at the meeting on 27.1.15. This will include the displaying of the staff and group members’ photographs. P.P.G. member to be nominated to work with identified staff member to keep up to date.
	16.2.15

	4
	Modified Website
	All P.P.G. members from 27.1.15. Vicky throughout.  P.P.G. members to constantly look at website to ensure it is serving its purpose. 
	31.3.15

	5
	Modified Folders
	Julia and nominated staff member.  This to include agreement staff member and Julia will meet 3 monthly to keep information up to date.
	30.4.15

	6
	‘Man’ Project
	Royce to liaise with Oldham Community Leisure (started 6.1.15). Tracy to liaise with Leesbrook about their inclusion in the project by 27.2.15. Standing reports to Health and Wellbeing Group from 4.2.15 and to P.P.G. from 27.1.15. Publicity to be completed by 27.2.15.  Location of various publicity documents to be agreed at P.P.G. meeting 27.1.15. Royce to attend practice staff meeting before project start date when appropriate.  Royce to prepare 2 draft papers for P.P.G. meeting on 27.1.15 for eventual approval by doctors and submission to printers by 27.2.15.     
	27.2.15

	7
	Newsletter
	System agreed at P.P.G. meeting on 27.1.15 to feed to Nicky information for next newsletter.  Newsletter to be produced where possible on quarterly basis.
	From 27.1.15

	The Practice and the PPG are working together to meet CQC standards and have included the three following actions with reference to the Key Lines of Enquiry (KLOE).

	8

	Respecting and involving people who use services
	This links in with No.1 above where the virtual group system with complement the work of the P.P.G. The answers from Friends and Families Tests will also come under this heading. All aim to maximise the input from patients who will be able to report their views of the service provided by the practice more easily. A clear role for a member of the P.P.G. to take the lead with the virtual group needs to be established.  All issues under this heading will be a standard item on the agenda of each P.P.G. 
	Ongoing form 27.1.15

	9
	Safety and suitability of premises
	The P.P.G. can have limited input on this when premises are not owned by the practice.  There are issues which can be identified primarily linked with safety.  The re-painting of the step leading to the Uppermill surgery is a good example. 
	Ongoing from 27.1.15

	10
	Assessing and monitoring the quality of service provision
	This is assessed through No.8 above. 
	Ongoing from 27.1.15

	As agreed at P.P.G. meeting on 27.1.15


